ARCHITECTURAL REVIEW BOARD SERVICES
FOR PLANNED COMMUNITIES
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ApProxir ately : ) ( 00 association-governed
communities, which included among other
neighborhood types, city-size master-planned
communities.



Undeveloped parcels in these
communities cutrently represent a
sizeable percentage of the ready to
buﬂd single family home sites
nationally.



Most all of the communities are governed by
Home Owner Associations and their Board of Directors

v"

y have Architectural Review Boards

Most Architectural Review Boards do not use Architects
s Paid Consultants to assist the review process



I'he Goal of this presentation 1s to show why
t 1S essential for these communities to have
rchitects consulting on their review boards

Why consulting is of value professionally

and financially to architects

Why this service is invaluable in meeting the
goals of the 2030 challenge

and for ensuring a sustainable future.



AND FINALLY, HOW TO GET YOUR FIRM
ENGAGED IN THE BUSINESS OF PROVIDING
PROFESSIONAL CONSULTING SERVICES

- TO PLANNED COMMUNITES

FOR A REASONABLE PROFESSIONAL FEE
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PLANNING A COMMUNITY

: Architectural Review Committee

North Carolina Planned Community Act.

Design and Construction Guidelines G
& 4 may be cited as the North Carolina Planned Community Act. (1998-199, 5. 1.)

> all planned communities created within this State on o afier Jamuary 1, 1999, except as otherwise provided in this
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nses" means expenditures made by or financial iabilties of the association, together with any allocations to reserves.

nse liabiity” means the liabilty for common expenses allocated to each lot as permitted by this Chapter, the declaration or
v

‘means real estate, as defined and created under Chapter 47C [of the General Stafutes].

neans real estate owned by a corporation, trust, rustee, partnership, or uri association, where the governing

"LARATION OF PROTECTIVE COVENANTS
' TRICTIONS, EASEMENTS, CHARGES AND
LIENS FOR WATERBRIDGE

BY-LAWS
OF

WATERWAY PALMS PLANTATION
HOMEOWNER’S ASSOCIATION, INC.

Article T
Name, Principal Office and Definitions

Name. The name of the Association shall be Waterway Palms Plantation
sociation, Inc. (hereinafier sometimes referred to as the "Association"),

Principal Office. The principal office of the Association in the State of South
located in the County of Horry. The Association may have such other offices,

g 114 ithout the State of South Carolina as the Board of Directors may determine or as
CJI’OII"J Fomsl Association may require.

h I\Tll € B each Definitions. The words used in these By-Laws shall have the same meaning as

y ;S 2 - eclaration of Protective Covenants, Restrictions, Easements, Charges and Liens
H OI'T.\ COU n ‘-\ s S0U lh C a l'Ol mna ns Plantation(as amended, renewed or extended from time to time, and hereinafter
January 2013 Edition d to as the "Declaration"), unless the context shall prohibit.
Article T

sssociation: Membership, Mectings, Quorum, Voting, Proxies

Membership. The Association shall have two (2) classes of membership, Class
", as more fully set forth in the Declaration, the terms of which pertaining to
secifically incorporated herein by reference.




cts typically have a business plan that focuses on securing a
desiogn commission for custom homes within the community
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BLt mote often than not, the developer also has a relationship with builders

who will bring their own “designer” or “drafting service” to the client

with the argument that they need to control the project cost
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From early 2009 to 2104 planned communities across the US have
expetienced unprecedented foreclosures and short-sales of
homes and undeveloped lots.

Developers in many cases simply abandoned their planned
communities priot to fulfilling their legal obligations to owners.




where developers have completed their obligations and
turned the community over to owners...

1s that the large number of lots purchased
IS encouraging the owners and their builders

o try and bypass comir nity standards, creating a blight of
ality housing in -
‘permanent devaluation’.

eir community resulting in
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values within a community is the first and
ason to retain an architect as a consultant...

guidance to the review board.

itects understand how to communicate their findings to
an owner in a way that produces a better product.

Without this level of expertise on the Review Board there may not
be a consistent interpretation of the Guidelines resulting in the
potential for a lawsuit against the HOA



Anothert reason to have an architect as a consultant to the ARB
1S to protect the relationship of neighbors
within the community.

Dften communities with internal control of their ARB will find its members
1 conflict with their neighbors because of an ARB decision.

When the architect consultant becomes the voice of the ARB, the perception
that a neighbor is the source of a problem is virtually eliminated.

When the architect serves as the voice of the ARB, a considerable

amount of pressure is removed from the review committee and the
HOA Board.



ity Associations Institute reports that the total number of
' US Associations in 2016 was 342,000

‘This represents 26.3 million housing units
h approximately14.5 million are single family homes

Jnbuilt existing lots in planned communities represent
Imost 3 million home sites, most requiring an architectural review of
submitted plans.



Estimated Number of

ber of Associations Residents in Associations

9,664,000

9,160,000

4,015,000

3,753,000

2,804,000

2,784,000

2,482,000

2,118,000

2,078,000

1,917,000

1,917,000

1,735,000

1,695,000

1,675,000

1,533,000

1,372,000

6,800 1,372,000

6,750 1,362,000

6,700 1,352,000

2,400 1,089,000

5,200 1,049,000
4,850 979,000
4,800 968,000
4,800 968,000
3.800 767,000
3,360 678,000
Nevada 3,200 646,000

Between 2,000 and 3,000: Alabama, Idaho, Iowa, Kentucky, New Hampshire; 1,000 and 2,000
Delaware, DC, Hawaii, Kansas, Louisiana, Maine, Montana, Nebraska, New Mexico, Oklahoma,
Rhode Island, Vermont; Fewer than 1000: Alaska, Arkansas, Mississippi, North Dakota, South
Dakota, West Virginia, Wyoming.



ncentive for the developer to promote sustainable design

* Planned Communities are grossly underserved by professional efforts to
promote sustainability.

BY SERVING ON AN ARB, THE ARCHITECT CAN EDUCATE THE REVIEW
COMMITTEE AND INFLUENCE REVISIONS TO COMMUNITY DOCUMENTS
IN ORDER TO PROMOTE MORE SUSTAINABLE DESIGN



'GAINING ACCESS TO A
COMMUNITY

THE GATE KEEPERS



You can identify a developer controlled community by watching
for offerings of lots by known developers in your community.

By speaking with builders you know who build custom homes.

By looking at the Secretary of State’s listing of community HOAs
to determine if the developer is still the HOA’s “registered agent”.

you about a paid setvice on their ARB

‘Sales departments and agents often will promise more than they
can deliver, including an implication that a prospects internet home
plans will meet the Guidelines.

Owners already invested in homes, seeing the developer approve a
lesser value home not in accordance with the Guidelines are the source
of many law suits against developers.



The self managed community consists of owners who
voluntarily take on the responsibility of the HOA & ARB

While it may be easy to send out notifications that association fees
are due, itis more difficult to tell a potential neighbor that their

\ 3 “dream home” design falls short of the Architectural Guidelines
: and will likely never be approved.

Marketing efforts to these communities may not be necessary
in that once you become known for providing review services
these communities will find you.



Likely the largest source of potential work, knowing the
management companies in your area and building a
relationship with them will net you the most opportunity
for work.

mmunities with Association Managers assisting them
may have the management company’s name at their
entry; or the Secretary of State’s listing for the HOA’s
Registered Agent may be the Association Manager.

vevet, don’t expect to find much on their website to give away their list of clients.
ation Managers are very protective of their associations...meaning they do
t to divulge to other management companies who their clients are.

* AM business is very competitive, and in short order an owner’s complaint
Y p J p
ot another AM’s reduced fees might well result in their dismissal.

* Howevert, building a relationship with not only the AM company but their staff
will have long term benefits resulting in your obtaining more work in other
communities.



iself as a knowledgeable professional:

of the content of typical Conditions,
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Charette Architects Compliance Review Welcome, ratsop@charetieachitect com — I

anage the information: P e p—ve——

Reviews

Search

Registrant Email

ShOW you have the abi]ity :::::::::j::

Community [ALL

to communicate with ) —
all parties.

‘Community Name Lot# Status Registrant Date/Time Submitted LastModified

Watenvay Pslms Plantstion Not Approved - Revise and Resubmit Name: Marisss Winship 9/20/20122:24:59PM | 10/2/2012 11:52:00 AM
Email m.vmsmv@vspsne«hemes com
Phone: 842.292-244°

Cannonsgate st Bogue Sound | 420 | Approved Name: Howard and Marjcrie Bogey ©/18/201212:31:19 PM | 9/20/201210:29:48 PM | View File
Emsil: jorief18@hotmail.com
Phone: 910-455-2223 e

Inves t in an Information Ve Nsme: Tom Giblin 2 9/20/2012 7:20:30 PM View File

Email: gilintom@bellsouth.net

ToesaS Archive File
Management S stem s Apovaa vt Condors oSt Rcues | e S szozorz a0z an
|e@ham=sbyexm
PNOHE 842-626-9879
tl lat W I | I recelv e Approved Name: Jack Conaty 42912012 11:46:04 PM | 9/28/20128:67:58 AM |  View File
Email conaty79@sceosst net
Phone: 842-228-9651 Archive
. .
submissions, protect records = e
Email oemspaum yshoo.com
5 Fhone: 84223301 Archive

and Send automated notlﬁcations Charette Architects Compliance Review Welcome aop Gcherstisarchfiects com A

Reviews  Archived Reviews

to owners and

Registrant: Howard and Marjorie Bogey
H CommunityLot  Cannonsgate at Bogue Sound: 420
commuittee members status Approved
Submission Date: 6/18/2012
Owner:

Hotes

Date Added Uploaded By Add 2 tote
5/8/201212:2018 PM | Howard and Merjerie Bogey
/62012 12:20116 PM | Howard ana Marjorie Bogey
5/8/201212:2020 PM | Howard and Marjerie Bogey
/612012 12:20:20 PM | Howard and Marjorie Bogey
8/£/201212:20:21 PM | Howard and Marjerie Bogey
/612012 12:20:24 PM | Howard and Marjerie Bogey
8/8/201212:28:12 PM | Howard and Marjorie Bogey
/6/201212:28:08 PM | Howard and Marjerie Bogey
/872012 12:4015 PM | Howard ana Marjorie Bogey
5/6/201212:4202 PM | Howard and Marjerie Bogey
8/6/201212:45:52 P | Howard ana Marjorie Bogey
242012 9:15:28 AM | Richard Alsop
12/2012 8:08:08 AM | Howard ana Marjorie Bogay
25_63483048609852 1212012 8:10:12 AM | Heward and Marjerie Bogey
ite Review Cannons Gate Lot 420 Bogey_6248410583816: /242012 1:52:20 PM | Howard ana Marjorie Bogey
Lot 4202_8348465528€0120821 pat /2012012 10:28:45 PM | Richard Alsop

New Message:

Send Note

Available Forms

Reviewer Actions

Add Documents:

SELECT FILES

Change Review Status:

Approved with Cond
submittsl Requires

Approved with Congitions - Re-
Emittal Requi

http:/ /www.trijazel.com/products/architecturereview



iself as a knowledgeable professional:

of the content of typical Conditions,



