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I'hrougt oratlve Process,
Den elop Standards of Practice for
Professional Consulting to

- Architectural Review Boards in
Planned Communities.



“At the Eighty Sixth Convention of the American Institute of
Architects Boston, MA 1n June of 1954 The First Edition of

The Standards of Professional Practice was

enacted as the

official and governing ethical statement of the Institute.”
- George Bains Cummings

SAMPLE PRIME STRATEGIES
CARTER & RIGGS 2020

System
Getting Work

Vivid Description

We're deeply involved in oll the
sportsreloted associations, velunieering
10 parcant of each staff member’s

fime %o couses. Our network is closely
connected, and we count the major
owners, operators, pelificians, and media
among our closest friends.

We offer a full complement of sports-related
facility services, including a financing group
and a construction group. Over the years,

wa've systemati hired sports figures

and mo;‘agon, ﬁlﬁvyw given zﬁmny
insights info the pecformance of our projects.
We're especially preud of our standing project
teams for the various sporls.

Our work is well knewn fhroughout the world,
We have kay offices in five international

cities ond o web of local offices firoughout the
Weslern Hemisphere. Our ownership is broad
because we value sporsmanlke reamwork.
We're also well organized because we volue
and respect tha rulas of the game.

Assess needs, define goals

Prime Strategy

Build unsurpassed
network.

Hire sports figures and
enthusiasts.

Consclidate through
acquisiSons.

Evaluate success
and capture
lessons learned,
improve structure

Define target
audiences and
leaming goals

Communicate
Monitor

Identify
potential
mentors

Pair and train
mentors and
mentees

The Current Edition
has over 1000 pages,
covering a range of
topics such as
Mentoring, Team
Building, Finance and
Protection of
Intellectual Property.

Projocts are high
image, high stakes,

Known for cutting-
edge ideas, new
technologies

ORGANIZING

Organized as
amoeba to
optimize
innovation

ed
by 3 few deaign ar
" qurus

Info Systems
ey ho basics

BACKGROUNDER

COPYRIGHT LAW FOR ARCHITECTS
Joseph H. Jones Jr,, Esq., AIA

U.S. copyright law protects the creativity captured in the
architoct's instrumonts of service, such as dosign and con-
struction drawings, models, and other design represento:
tions, as well as the built structure. To protect themselves
from copyright infringement, architects should be familiar
with their rights under the law.

Architects need fo understand the intellectual property
rights intrinsic in thele professional services. With some
clients viewing professional services as a commodity and
the plans, specifications, raports, and other documents
that architects produce as products, architects should
understand the business and liability issues relating to the
use, ownership, and control of their designs and insfru-
ments of sarvice.

As clients look for more ways to reduce the costs of
dosign and construction, many view the “reuso” of designs
as a way fo eliminate the need to hire another architect
and save money. Actions like this may put the architect ot
tisk for professional liability from any problems that
develop from subsequent uses of the same plans. In addi-
tion, the architect may lose fees if the client neglects fo
acquire the copyright to o design.

Maintaining the copyright fo their designs gives archi-
tacts a lovel of control ovar their creafive and professional
endeavors. Clients will have o retain them for future proj-
ects, which may help an individual architect or firm main-
tain a steady stream of new business. As well, surrendering
copyright could laad to liability problems for the architact

continued]
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E THERE IS NO STANDARD OF
FOR REVIEW BOARD SERVICES,
TANDARD OF CARE FOR ALL
Y AN ARCHITECT:

ATA: B101™-2007 §2.2, B102™-2007 §1.2, and B103™-
§2.2:

Architect shall perform its services consistent with the
professional skill and care ordinarily provided by architects
practicing in the same or similar locality under the same or similar
citcumstances. The Architect shall perform its services as
expeditiously as is consistent with such professional skill and care
and the orderly progress of the Project.”



ed Communities, any Standard of Care
de as a minimum:

ANDING OF THE INTENT OF
i DEVELOPMENT

NOWLEDGE OF THE POLICIES THAT
- GOVERN THE COMMUNITY

AND A SENSE OF THE EXPECTATIONS OF
THE BOARD OF DIRECTORS AND THE
PRESENT OWNERS



uments of the Home Owners
8 Architectural Review Board.

| iment
3. State Regulations pertaining to HOA'’s
North Carolina Planned Community Act.



'WATERBRIDGE

Architectural Review Committee

Design and Construction Guidelines
&

Review Procedures and Applications

DECLARATION OF PROTECTIVE COVENANTS
RESTRICTIONS, EASEMENTS, CHARGES AND
LIENS FOR WATERBRIDGE

PREPARE FOR INTERVIEW BY
OBTAINING A COPY OF THE

GOVERNING DOCUMENTS
Carolina Forest FOR THE COMMUNITY AND

Myrtle Beach

Horry County, South Carolina PLACE THEM INTO MEMORY

January 2013 Edition




e Role of the Architect Consultant
ameters Associated with the

\uthority stems from
-\ C is appointed by the Board of Directors

Clarify this understanding in your contract for
services.



e: Develop Contract

1dards for communication.

1es requiring professional judgment.

~ Relationship with Community and

~ Bos d.
» Your limits while enforcing the
'~ requirements.



: _he Gate keepers:
anagement models of Owner

OA to present your

Build portfolio showing experience;
Demonstrate that you understand the
eview process;

how that you have the ability to resolve
conflicts;

Build relationship with an Association
Management Company or Developer.



DEMONSTRATE YOUR DESIGN SKILLS







=0

BE PREPARED
To speak to elements

of good design...

C - Cargage Style Garage Door Examples

B - Chimney Pots
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The Annsston Grove ARC has reviewed your submittal for the home on lot 70 in Anniston Grove
and requires the additional information descobed in the Guidelines, plus changes noted below
pior to approval. As such the submittal is not approved.

The additional information stated in the Guidelines and required in order to complete the review is
as follows:

Site:
. The Guidelines require a site plan prepared by a Lcensed sucveyor and showing contouss
in two foot increments.
2. The elevation drawings should show how the grade appears along each wall.
. There is also a requirement for a plan showing the location of trees (hasdwood only) that
are lacger than six inches in diameter.
. An erosion control and monitoring plan is required.
. A site plan showing proposed location of the construction dave off pad, dumpster, toilet
and mategal storage areas is required.
6. A landscape plan is requured.

Comments on the existing plan:

Anniston Grove is a custom home community and homes should reflect custom featnces and
details not generally seen in tract home commmnities. The home proposed is very generic in natuce
and lacks many of the desired features, which are common to homes in the commmunity.

1. The roof line is a donmunant element. It should have elements that will break up its mass
such as a large feature dormer either gabled or shed.
The beack should be supplemented with another material such as a stone watertable or
stone featires to provide a more custom appearance.
The design of the entry should be more in keeping with the style of the remainder of the
home. The entcy appears to be neo-classical, contrasting with the traditions of French
Eclectic, which the roof Line and eaves of the home seems to suggest.
A photo or graphic of the front door with side lites and transom selection requice
submuttal as do garage doors and other doors exposed to the exterior. These can be
submutted as digital photos to the review site.

ELEVATE THE
DIALOGUE

Show Your Professional
Communications which
highlight your ability to
address problems and
resolve conflicts...

The sucface of the walls require some relef. As confignred, windows do not lend a
custom look to the home. Creating breaks in the walls with bays or extending dormers
through the soffit and fascia to create interesting detads would make the home more
appealing and create a departuce from the traditional tract home appearance.

The wall section should be cut through a window and show header and sill conditions.
Pairs of windows should have structucal amllions separating them as opposed to being
ganged together.

Window styles were not noted. Windows should be a higher quality than full vinyl. Wood
windows with vinyl clad are approved and are available from the same manufactucer as
specified. SDLs should be used on the front elemations with GBGs on the sides as a
minimum

Dormers should be brick stone or stucco. Composite mategials are not approved.

. Shutters shall be sized to match one half of the window width of the adjacent window.

Finished hardware inchiding shutter dogs shonld be added even if the shutters ace
decorative to add anthenticity.

. Brick headers shonld be used above all windows and dooss. Front facing windows should

have additional features.

Intemmal layout is not an issue the ARC will provide comment except that you are showing
a fireplace in the home but no chimney. Since ventless gas fireplaces are not permitted in
the commmnity, as stated on the application from, some means to vent the nait must be
provided if it is a combustion type unit.

. A sample boasd shall be placed on site to show all finish matesials and coloss. The board

should be a miniamm 3°x5’, set vertical and be placed between two 4x4 posts. A sloped
section with the roofing materials should be placed on top. Show soffit, fascia and cornice
treatment on the sample board as well as wall mategials.




ARCHITECTURAL REVIEW

SUBMITTAL FORM SEVEN (one page)
LOT INSPECTION AT SITE STAKING
(Note: All parties required to be on site at inspection)

. Lot Number: I ion Date: Time:

SHOW FORMS AND CHECKLIST
DEMONSTRATING YOU HAVE A
PRACTICAL SYSTEM IN PLACE

Intesor property lines

Sample Boasd: Material: on board® If No, explam:

Genenl Condision of Roadmay: Needs cleaning and/oz other

Electoeal and Wazer Service to the ite:

Exutng Tree Protection -

WATERBRIDGE
ARCHITECTURAL REVIEW
SUBMITTAL FORM EIGHT (one page)

LOT INSPECTION AT DRY-IN

1. Lot Number Inzpection Date:

2. Street Address:

3. Homeowmer

4. Builder

Cuthing: Any damage due to new

NawzMeser  Condition of cover and piping:

Euilding Pezmiz Pozsad: Name C

Trpe of pr

NOTES. Buldes / AL onchle fog sge Buildes/Hi

are 10 be swept chesen by 500 PM each Faday. 1f not mseseamed WBARC will bave roadways |
Budding smatertals delivesed 1o the site: 1 budding smaterals delivered 10 the site spil 0ot road
beslder/homeowner 10 dear mratenals from roadway. [Enot clesred roadway fter noth

Fave roaduy cean and bel the homeawner.

for aeighboeing sites:  H { Budder must bave written appeoval 1

Dumpster, buddug suaternls, constniction egupenese, veucle packing sad Sndscipng ran
responsibility of homeowner under constructhion 1o make necessary sepairs 10 bang svgacts

Signatuzes: (gote: reprezentative required oo zite 2t time of review)

Trpe of p

ition: Road Side

it Fenee Copditony
Intesioz property lines

Conditica of Store for davewar and location of

Sample Board: Material: on bome z:ame 3z board® If No, exphis

Gezenl Condision of Roadmay Need: cleaning azd/ o other:

Euilding matezialz siored: If on neighboring property is permiszion authocized? If No, explain:

Hi o}
Builder o}
ZExtedior Home Mazzng a0d Detalls 22 appeoved: If no, explain:
WEBARC:
Fhoto: oo flle? YES NO
Iandzcape Elemenss 3 approved: If no, oz plan pot yet submisted, explun:

WATERBRIDGE ARCHITECTURAL GUIDELINES - January

Signatures: (note: representative required o zite at time of review)

???

Fhoto: oo flle? YES NO

ARCHITECTURAL REVIEW
SUBMITTAL FORM NINE (oge page)

Lot Number: b¢ jon Date:
Street Address:

Homeowner
Builder

bl ol o

Cubing: Acy damage due o new

Water Meter  Coadition of cover and piping:

Intesor property lines

Conditiog of Stope for site tazh:

Sample Boazd Material: on bome zame a3 board® If No, exphin

Genenl Copdision of Roadmay: Need: cleaning and/oz other

Eulding marezalz soed: If on neighboring propenty &2 permazion authorized? If No, explin:

ZExtedior Home Mazzng and Detalls 22 appoved: If no, explain:

Landzecape Elements a: approved: If no, oz plan not yet submitted, exphin:

Repair of neighboring property where uzed ducng the process®

Signatuzes: (note: representative required on zite 2t time of zeview)

H Daze
Builder: Date:

I: Secusity Depost Anthocized for releaze® Explan YES or NO:

Iz theze any ding claim with the 'y
ezolation” If ves, explam:

company with rezpect to community property pending

WEBARC: Date:

Fhoto: on Sle? YES NO

WATERBRIDGE ARCEITECTURAL GUIDELINES - January 2013 EDITION Page 35 0of38




s‘""“""l“:”""""‘“ Stap 2~ Owner Step 3- AM Step & - Ragistrant Step S = ARC Stap 6 -Registrant
Registr ent subrmits ARC reviews
Owner contacts AM AM registers ol reired Schematic Suberittal e
toobtan Owner sbimits cwne’s desypated Schemnatic »|  and provides & ot
recuirements for Feem One fer & et e mlative docanets 1o the wrilles resporae 1o .
tuiding in the Schematic Review (rewistrant) with the RevSite the Registr ant "y
comerunity Review Site 'y Scbmits Design
[RevSite] Development
el Submittad 1o RevSite
with welcome letter, e —— Desgn
ARC Guidelines, No Acceptable?
Aoclication F syslem sends
& CCERs notificetion 1o
registrant on
how to meke
wbmbsion
alorg with
password for
access o
RevSite
Step 7 - ARC Step 10 - Reghstram Step 11 - ARC Step 12 - Registrant
ARCS Regbtrant prepares ARC performs in-
c'm.":“" ; - site for Sive Staking o] Pl review with Regbstrant requests
:L S - Review AND notifies Owret ad Dvy-in Review
1o the R .‘l e ARC when ready Comracter.
Yes Yeu
Design L %o All items
Accaptable? complete?
Step 13 ARC Step 14 Reghtramt Step 1S ARC Step 16 AM
ARC Performs
Review at Dey-in ARC pertforms Finel Returs of
o | Registrant requests =
with Owner and with Owner Complance .
Flaal Review and Contrector Security Deposit Flow Dngnm for
Architectural Review Process
Witk rezpoazible party identified
Rescive with ARC for eack step
prior 10 refesse of
depoits




— Demonstrate that you know how to properly

Mzr. 8 Mr:. Lot Ovmer
POBox1

i enforce the Guidelines by means other than

e-mail: cglotouneriraboo.com
g resorting to legal action.

Dear Mr. & Mrz. Lot Owmner:

We have been directed by the C: ion, Inc. Board of
Directors toadmemudutmincum!mmhaﬁnghub«n:&gdnhdin
accozdance with Chapter 47F of the North Carolina Fhuned Community Act, and the

B Amoerkn ow Cannonzgate Covenants to addre:: your failure to comply with the requirements of the thxe-&mm - It was the ion of the Archi Review

i e g Guudelines, for which you were previously notified. ittee that you bad to your zite (full winl) window: and

zeqvmdhtmnxemm'me md:ephcem:hmappmvedmmallwm

The hearing iz scheduled Auguzt 12, 2011 at 1:00 PM at the Cannonzzate Manor to install the dow: ting that you would later

Houze. mmﬁmndn&y}aﬁe:&mmﬂ:mwmm

Phenc  DALELE00

The original notification of viokhtion: dated June 9, 2011 inciaded the following: Witk rezpect to Arsicle 311 At the time the June 9 letter was izzued, you weze cloze to
theoneﬂumhmxﬁuthempmnofmhm You zince provided a
azking for an ding to the ing schedule:

Violatdon(s):
Article 5.7: Windows, Doors, Shutters and Tram:
Materials: Windows shall be framed in vinyl or aluminum cdad wood
(no full vinyl windows are permitted) in clear glass or a tinted glass in
gray or zmoke colors. Timeline to mmplaln-nnmgm

Article 3.11: Time to Complete Construction: Complete the week of: inzalled, and that the Jocal inzpectoe doe: not necezzaily have o accept an engineer’s
If no maximum time period iz specified in the approval or any other lezer, the intent of this requirement ha: not been met.

ion of a new rezidence zhall be within L. Interior doors June 19th )
twelve months of CANNONSGATE ARC approval of the stalding plan. 2. Insulation June 19th Deue primarily to the lack of professional supervision an site on 2 day © day bass, it is
The Applicant may request an extension of up to six months if requested 3. Finish siding June 19th unlikely that the code is:ues will be resolved or the home will be completed in
not less than thirty dayz prior to the expiration of the maximum time 4. Hang Drywall June 26th accordance with your propozed schedule. Alzo, your decizion to in:tall non
period, which the CANNONSGATE ARC may approve or dizapprove, - window: with the belef that you can replace them hter doe: not account for the
in itz zole dizcretion. 5. Paint extarior June 26th problem: that will be experience on both the intedior and exterios of the home after

6. Install intesior trim July 3rd other Snishes are installed.

Asticle 24 Responsibility for Compliance: 7. Kitchen cabinets July 10th 7 o
It iz the rezponsibility of the Ovwmer and Builder to ensure that all 8. Tile work July 10th The ARC and the HOA Board are moze interested in having you complets the home
Apphuﬂom for Architectural Review and ‘“bkw‘ :on.m.wnon are 9. Complete plumbing July 17th a: oppozed to having you pay fne: or fice other restriction: which may be impozed in
d: with the licable zoning code 10. Interior paint July 24th accozdance with Chapter 47F. Howerver, yowr faulure to demonstrate that the

and the i of any other laws, regulations, 11. Complete wiring July 31st xmhmwmlmmﬂmpnwmm stated
2 raizes concerns.

and deed i The CANNONSGATE ARC gdocs . Brick vaneer. August 7th
i with such i . Heating/Air finished August 14th
. Floors August 21st
. Flatwork September &th
. Finished grading and landscaping September 11th

P

To that end, your attendance at the hearng will allow the Board to make 2
dnemmunnrmmnnudeen nppmpmtemww zitaation. You can expect that
at 2 mini; i on zite will be zequired. If you can addres: thiz
ahndofdaebeanngmvrl]hmueomphbedamp:obmohhehnmg

If you have or i g thiz hearing noti or would Lke
to propoze :mmemmednm zolution, wumlxe.pondwthnmdﬂ' in writng to:

You have pazzed more than half of the deadline date: and have failed to complete oz
make substantial progrez: oa all but one of the itemz.

The C Azzocaation, Inc.
croCla:mAx:hun«' FLIC

PO Box 481000

Chalotte, NC 28269

INath gezpect to Agticle 24 The ARC obzerved zeveral non-compliance notice: from
the Buiding Official: indicating that the bome iz not being constructed in accordance
m;hecmbuﬂdmgcodr We requized you to provide the name of 2 competent

you will eagage and place on ite to ensure this project ma: smoothly
mdmmplm You rezponded that you intended to have an engineer certify the Best .
fvmm:&udﬁeftx &mnumhkdvdntmengneeruﬂm&mmﬂed Chxemeg stectz, PLLC
items: such 2 the malling pattern on the sheathing that they did not obzerve being &‘duc‘“m_‘; ARc

cc: Cannonzgate Board of Dizector:

HEARING NOTIFICATIONS




June 9, 2011

wchitacrare Mr. 8 Mr:. Lot Owner
POBox1

VIOLATION NOTIFICATION

pes Somewhere, NC 27502
s e-mail cglotowner(@aboo.com
Re: Cannoazgate Lot xx . . . .
i i 1 Eegee X Reference Specific Guideline Section or
Dear Mr. and Mr:. Lot Oumer: N
e e b et by 2 & . e Covenant Article
Director: to :d—x.emnthzx'onue cn.rxendvmvwhnon of one or more of the
N 2RO C Zate A ] Gu . follow:
ik "iﬂhﬁoﬂ(f)l i - . .
o Mo, ihor v e o i o s lad wood Convey ARB Determination and Remedy
(;::vﬁolxn:;:):::i:bdrmpmmhd:ﬂgln=ornﬁntedglz=h
. Richad A, Jr, ALA -

Article 3.11: Time to Complete Constructon:
Kmmﬂmummpmodu'penﬁedmrhewwdum«hu
ag ion of a new resid shall be pleted
melwmanth.o{CANNONSGATEARCsppmvﬂofthe staking plan.
The Appli may req an H of\pm—nmondx.lf:eque:md
not less than thirty days pror to the expiration of the time
period, which the CANNONSGATE ARC may approve or dizapprove,
in its zole dizcretion.

For coazideration, you must give a zpecific meable for compleuon of each phaze of

your i mthxtm grez: may be

Article 2.4 Responszibility for Compliance:

ltx.there-pon.ibilnvoftheOwnexnndB\ﬂdumenmxethnaﬂ
Applicat for Archi 1 Review and subzeq aze
in accordance with the applicable zoning requirements, building code
requirements, and the requirements of any other laws, regulations,
ordinances, and deed restrictions. The CANNONSGATE ARC does

not review submittals for compliance with such requirements.

Thizd, the ARC ha: obzerved zeveral non-complince notice: from the Bulding
Official: indicating that the home iz not being d in d with the
curzent buildmg code:s. We are herein requiring you to provide the name of a
competent mpemmnd:n:voucﬂleng:gemdphce oa =ite to ensure thiz project sz
= chly coward 3!

Fleaze correct the viclation: within ten (10) day:. Falure to correct thiz violation
wxﬂun:m”10;darwﬂm*ukmxmohnonhzmngu‘hueﬁnezmbekmdagam’t
your account and other penaltie: may be p din d with the Covenant:
dehxptu-t’FofcheNonhCamthnmr

It iz the d ination of the 3 that you have installed non-compliane (fall
vinyl) windows and theze must be removed and replaced with an approved material.

Secoadly, you are cloze to the one year tme limit for the completion of your home.
The ARC will be required to take addiional action if thiz deadline iz pazzed withous

compledion. One courze of cozrective action requires you to 2pply for an extenzion.

If you have or eming thi: violhn or you have corrected
:bepmbhmunhm:hgpcembedtmdxvandmbmnmfru.wumnﬁ send a

The C ate H Association, Ine.
< /0 Charette Architects, FLLC

PO Box 431000
Chaslotte, NC 23269

Bext
Charette Areh.mect-., FLIC
for the Cannoazgate ARC

Ensure Remedy is specified in the e Canmonsge B of

Covenants



evelop a Review Board Services
our professional practice.

elop a “Business M
L “Business Plan”

pate in the Review Board Services
“Learning Organization”



> easy to access
low you to charge a profitable price
willing to enter into a contract after minimal
marketing visits
4. Can generate enough business to meet your
sales and profit objectives




ue advantages in knowledge and experience.
complete customer solutions through alliances
- with other professionals.

- 3. Fees that are commensurate with the value provided.
4. Faster delivery, continual improvement of the process.




gins come fror yviding a service that can
from an improved process or by having
1at provide additional value and allow you
additional fees.




G THE BUSINESS PLAN

5 forces you to fine-tune your ideas.

however, you should already

)'. g

ne the following:

ed your business purpose;

ssed your business environment;

d your strategy;

: d your individual or company capabilities;
. Designed your marketing plan;

. Defined Financial Milestones.



e in this “Learning Organization”

ividual learning in others,

mote open exchange of ideas,

| elop shared vision - align personal goals
with goal of developing standard of practice

~ for the profession...

5. Participate in team learning...



