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GOAL.:

aborative Process,
ards of Practice for
Professional Consulting to
.«chitectural Review Boards in
Planned Communities.



“At the FEighty Sixth Convention of the American Institute of
Architects Boston, MA in June of 1954 The First Edition of

The Standards of Professional Practice was

enacted as the

official and governing ethical statement of the Institute.”

SAMPLE PRIME STRATEGIES
CARTER & RIGGS 2020
System Vivid Description

Gefting Work ‘We're deeply involved in oll the
sperb-reloled assacialions, veluntesring
10 parcant of each staff member's
fime o covses. Our nebwork i3 closely
cormacted, and we count the major
owners, operatars, pelificians, and madia
amang our closost friends.

'Wa offer o full complement of sportsnelated
facility services, including o financing group
and a consiruction group. Cver the yaars,
wa've systematicolly hired sports figures

and managers, and they've gven us many
insights into the performance of cur projecks.
We're especially proud of our standing project
teama for the various sports.

Cur waork i well known hacughout the world,
W have key offices in five international

cifies ond o web of local offices froughout the
Weslem Hemisphere. Our awnership is broad
because we mrn‘n sportmanlke teamwork.
'Wea're alsa well organized because we value
and raspoct tha rulas of the game.

Assess needs, define goals

Evaluate success
and capture
lessens learned,
improve structure

Communicate

Manitor

Operate
program

Pair and train
mantars and
menteas

Prime Strotegy

Build unsurpossed
ok,

Hira sports figures and
enthusiasts,

Consclidate through
acquisisions.

Define target
audiences and
leaming geals

Identify
potential
manters

- George Bains Cummings

The Current Edition
has over 1000 pages,
covering a range of
topics such as
Mentoring, Team
Building, Finance and
Protection of
Intellectual Property.

Projacts ars high
image, high stakes,

Known for culting-
edge ideas, new
technologies

&
%

Organized as
amoeba to

optimize

|—;, Innovation
N\

BACKGROUNDER

COPYRIGHT LAW FOR ARCHIT!
Joseph H. Jones Jr, Esq., AIA

.5, copyright law protects the creativity captured in the
architoet's instrumonts of satvice, such as design and con-
shruction drowings, models, and other design represanio.
tions, as well s the buill structure. To protect themselves
from copyright infringamant, architects should ba familiar
with their rights under the law.

Architects need fo undersiand Ihe intellectual propesty
rights intrinsic in thel professional services. With some
elients viewing professional services as 0 eommedity and
the plans, specifications, raparts, and ofher documents
that archilects produce as products, architects should
understand the business and liabil; s relafing 1o the
use, ownership, and conirol of their designs and insfru-
ments of service.

As clients look for more ways fo reduce the costs of
dosign and construction, many view the “rousa” of designs
as a way fo olimingle the need to hire another archilect
and save money. Actians like this may put the architect ot
risk for professional liakility from any prablems that
dovelo from subsequant uses of the same plans. In addi
fion, the architect may lose fees if fhe cient neglects 1o
acquire the copyright o o design.

Maintaining the eopyright to their designs gives archi-
fechs o lavel of control ovar thair creafive and professional
endeavors. Clients will hove 1o retain them for futura proj:
ects, which may help an individual archilect o firm main-
fain a steady stream of new business. As well, surrendering
copyright coukd laad fo liability probloms for the architect

[continved]




"_

E THERE IS NO STANDARD OF
FOR REVIEW BOARD SERVICES,
A\ STANDARD OF CARE FOR ALL
Y AN ARCHITECT:

ATA: B101™-2007 §2.2, B102™-2007 §1.2, and B103™-
§2.2:

chitect shall perform its services consistent with the
professional skill and care ordinarily provided by architects
practicing in the same or similar locality under the same or similar
circumstances. The Architect shall perform its services as
expeditiously as is consistent with such professional skill and care
and the orderly progress of the Project.”



d Communities, any Standard of Care
e as a minimum:

NDING OF THE INTENT OF

OWLEDGE OF THE POLICIES THAT
GOVERN THE COMMUNITY

AND A SENSE OF THE EXPECTATIONS OF
THE BOARD OF DIRECTORS AND THE
PRESENT OWNERS



3. State Regulations pertaining to HOA’s
North Carolina Planned Community Act.



'WATERBRIDGE

Architectural Review Committee

Design and Construction Guidelines
&
Review Procedures and Applications

Carolina Forest
Myrtle Beach

Horry County, South Carolina
January 2013 Edition

SOUTH CARUN

DECLARATION OF PROTECTIVE COVENANTS
RESTRICTIONS, EASEMENTS, CHARGES AND
LIENS FOR WATERBRIDGE

PREPARE FOR INTERVIEW BY
OBTAINING A COPY OF THE
GOVERNING DOCUMENTS
FOR THE COMMUNITY AND
PLACE THEM INTO MEMORY:




Role of the Architect Consultant
meters Associated with the

thority stems from the CCRs.

C is appointed by the Board of Directors
1S autonomous.

hitect is a non-voting member of the
committee.

Clarify this understanding in your contract for
services.



: Develop Contract

ationship with the HOA in
vices:

pectations of p mance.

dards for communication.
requiring professional judgment.
tionship with Community and

Board.
* Your limits while enforcing the
~ requirements.



- The Gate keepers:
anagement models of Owner

OA to present your

uild portfolio showing experience;

Demonstrate that you understand the

eview process;

>how that you have the ability to resolve
conflicts;

* Build relationship with an Association
Management Company or Developer.



DEMONSTRATE YOUR DESIGN SKILLS



4] "




o~

o o T o T )

B.20

BE PREPARED
To speak to elements

ot good design...
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The Aamiston Grove ARC has reviewed your submittal for the home on lot 70 in Anmiston Grove
and requires the additional information descrdbed in the Guidelines, phis changes noted below
poios to approval. As such the submittal is not approved.

The additional information stated in the Guidelines and requited in order to complete the seview is
as followrs:

Site:
. The Gmuidelines require a site plan prepared by a licensed sarveyor and showing contonrs
in two foot increments.
2. The elevation drawings should show how the grade appears along each wall.
3. Thete is also a requirement for a plan showing the location of trees (hardwood only) that
are larger than s mches i diameter.
. An erosion control and monitoring plan is requiced.
5. A site plan showing proposed location of the constouction dave off pad, dompster, toilet
and matenal storage areas is requiced.
6. Alandscape plan is required.

Comments on the emssting plan:

Anmiston Grove is 2 onstom home community and homes should reflect enstom featnres and
details not generally seen in tract home commmnnities. The home proposed is very generic in natire
and lacks many of the desired features, which are common to homes in the comnmnity.

The roof line iz a domunant element. It should have elements that will break np its mass
such as a large feature dormer either gabled or shed.

The bock shonld be supplemented with another material snch as a stone watertable or
stone featuges to provide a more custom appearance.

The desiga of the entry shomld be mose in keeping with the style of the remminder of the
home. The entry appears to be neo-classical, contrasting with the traditions of French
Eclectic, which the roof line and eaves of the home seems to suggest.

A photo or graphic of the front door with side ltes and transom selection require
submittal as do garage dooss and other dooss exposed to the esterior. These can be
submitted as digital photos to the review site.

ELEVATE THE
DIALOGUE

Show Your Professional
Communications which
highlight your ability to
address problems and
resolve conflicts...

The sucface of the walls requure some relef As confignred, windows do not lend a
oustom lock to the home. Creating breaks in the walls with bays or extending dormers
throngh the soffit and fascia to create interesting details wonld muake the home more
appealing and create a departire from the traditional tract home appearance.

The wall section shonld be ot throngh a window and show header and sill conditions.
Pairs of windows should have stmetnral amllions separating them as opposed to being
ganged together.

Window styles were not noted. Windows shonld be a higher quality than full vinyl. Wood
windows with winyl clad are approved and are available from the same mamifactarer as
specified. SDLsz shonld be nsed on the front elevations with GBGs on the sides as a

oM

Dormers shonld be brick, stone or stmeco. Composite matersals are not approved.

Shutters shall be sized to match one half of the window wadth of the adjacent window.
Finished hardware inchiding shutter dogs shonld be added even if the shutters are
decorative to add anthenticity.

. Beick headers shonld be nsed shove all windows 2nd doors. Front facing windows should

have additonal featnres.

2. Intemnal layout is not an issne the ARC will provide comment except that yon are showing

a fireplace in the home but no chimney. Since ventless gas fireplaces are not permitted :n
the commmnity, as stated on the application from, some means to vent the nnit nmst be
provided of 1t is 2 combustion type ot

. A sample board shall be placed on site to show all finich materials and colors. The board

shonld be a minsnmm 3'x5’, set vertical and be placed betwreen two 4x4 posts. A sloped
section with the roofing materials should be placed on top. Show soffit, fascia and coomice
treatment on the sample board as well as wall matesials.




WATERBRIDGE

ARCHITECTURAL REVIEW

SUEMITTAL FORM SEVEN (one page DEMONSTRATING YOU HAVE A

LOT INSPECTION AT SITE STAKING

e G s o s opai PRACTICAL SYSTEM IN PLACE

SHOW FORMS AND CHECKLISTS

1 Lot Number, Inspection Date: Time:

2. Street Address:

3. Homeowner:

4. Builder:
S VATERBRID(

A ) |
TawrMeeer  Comdition of sover and paping:
Trpe of protectiom
Sewez Syutem Condibon of and paping: 7
S Condion of v ok pping WATERBRIDGE
Shﬂfﬁmﬂﬂmﬂﬂ; Foad Tide ARCHITECTURAL REVIEW =~
LI PIOpRIiy 5 !
Conditicn of Stove for Svrmay so Tormon of Sprpm e ooy SL?\OEI%FDMGEIE?’I{%E{TH%@J L (], I E
Saraple Boami- Materials om board®  If Mo, explam: 1. Lot Number In:pection Date:
Genenl Condision of Roadway: Needs cleaning and./or ofhes T ki ARCHITECTURAL REVIEW
+ Tedaen SUEMITTAL FORM NINE {one page)

Electocal and Wazer Sesvice to the zite:

Comhing: Acy damaze due to new construetion:

Exzisting Tree Protection - - — 1. Lot Number: Imspection Date:
: TWamz Meter  Comdstion of eover and piping: 1o deem
— - ‘Trpe of protectios i o= )
Eulding Pecois Possed: Clame Contoenoq) | Semer S Condition of cover and piping: 4. Emilder
Trpe of protectiomr
Sl Pepez Copditog: Roed Side . I
[ —— Lohine Ary damege due to new constetion:
NOTES: Bulder AL i g g Builder) '

Conditica of Stone for drivesaw and location of dnmpster/port-a-posty, site trath:

Warer Meeer  Condition of cover and piping:

aretihe swept clesen by 5:00 PM each Faday. 1 ooe mseseioned WHARD wnll bave coadways

errals delivesod poahe sare: 1F bus derg v errals delivined Trpe of protectiom
baebcder hotmmeown er a0 clisir reoaterals foom roadway. [Enon clesred feoim oo £ - — - Sewer Srien: Condition of coves and piping:
Frave eomactuny cheans and bell the hom eowaer. Zazople Boacd Materials o2 bome ame a: boasd?  If Mo, explais Thpe of protectos Faes
ity (o aeighhoeing ates: Homoowner) Budder must have weitten appeoval 10 5ilt Fenee Condition: Hoad Side
Dhuivipates, buddeig snerli, constnion spepeani, velncle pardang sd Badaosgr Cemenl Condision of Readeny: Needs cleaning and ‘or other Insenor peoperiy lines
segpnstinliy of homveowner wader comsteucsion bo mske necessiey eepraies 10 b - | p-e: i -

Sipnaiuzes: (oote: representative pequired oo site at tme of meview)

Homeommer c Buildinp matezials stozed: If on aeihboring property & peonision sutharized? If Mo, explainc ‘Samagle Bk Matecials om bame mme 3= hosds If 1o, sxghia
Builder T Greoepl Condision of Readway: Needs cleaning and oz other
Extecior Home Mazung and Details 2= appmwved: If no, explain:
WEARC:
Fhotos an file? YEZ NO Enilding matezials somed: IF on neighbering property & permission anchorized? I Mo, explaie:
WATEREROGE ARCETECTURAL GUDELTES - Tmaary; | g Rlemens a: approved: If ac, oz plan not et imbunited, expli ‘Extecior Flome Maving 200 Detal 25 appeoved: If oo, explicc

! N . . . Landizape Slemenc: 20 ored: IE 2z pot pet mbotied, exphin:
Signamres (mote: represensative required o site 2t time of revies) S 1 Appe 59, 98 pran na

H o Daze: Fepair of neipghboring property where nsed dneng the constroction process®
Builder Duaze
WEARC: Case Signatures: (mote; sepresentative cequired oo site at time of meview)

Homeowmer Dare
Builder: Date:

Fhoto: an fille* YES NO

Is Seennty Deposit Anthorized for release® Explain YES ar NO:

I: there any outstandiog claim with the contmactor’s msurance company with pespect 10 community poopesty pending
msobation? If pes, explam:

WEBARC: Diate:

Fhotos on fle? YES NO

WATERBRIDGE ARCHITECTURAL GUIDELINES - January 2013 EDITION Page 35af 35



Step 1 ~ Associetion Meneger Step 2 = Owner Step 3-AM

(AMD) Step 4 ~ Registrant Step S~ ARC Step 6 -Reghitram
Registyant submits ARC reviews Resth <t
Owner contacts AM AM regbiters ol reguired Schematic Subesittel ,w:mmb
to obtain Owner subimits cwne’'s desigrated Scherati P wd provides » Dagia formal reiview
recuirements for Foem One for & N (et el alive docanets 1o the wiitlen respore 1o
Suidirg in the —r Schamatic Review (rextistrant) with the Revsite the Registrant |—> g
cormerunity Review Site
A Sebinits Denig~
|RevSitn) Development
AM Provides Owner Yesu Submingd 1o Revsie
with weltome letter, Actomated Design
ARC Guidedines, W Acceptable?
system sends
Application Forma iMication to
& CCRRs registrant on
how to meke
submbsion systemn notifies
alooy with ARC members
password for of sbanittal
sl o o b
(Typicad
Step: 7 - ARC Stap & - Reglstrant Step 9 - ARC Step 10 - Reglstram Step 11-ARC Stap 12 - Registrent
ARC reviews Design o Rexblant prepares ARC performs in-
MM"“" Registeant mekes o] site for Site Staking o] Pl review with Registrant requests
“".“"M‘"" hases Comtruction Review AND notifies Cwret et Dey-in Review
e feaponse Document Submittal ARC when ready Contracter,
Yes Yeu
S S
No Design No L %o All itemns
Ada Acceptabie? complete?
Fex
Step 13 ARC Step 14 Reglitrant Step 15 ARC Stap 16 AM
ARC Peforms
Review at Dey-in ARC performm Finel Returs of
Registrant reguests
with Owner and > Review with Owner Complanc .
Final Review SRRt e Flow Diagram for
Architectural Review Process
Witk rezpoasible party ideatified
Resoive with ARC o e sy
price 10 refease of
daposits




O B 451000
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HEARING NOTIFICATIONS

Juby 20, 2011

Mfx. 8 Mz, Lot Owmer
PO Boxl
Somewhere, NC 27502

e-mail cglotowmeniiyabos com

He:  Camnomsgaee Lotz
Bogue, 1C

Drear Mr. & Mrz. Lot Oomer:

We bave been dinccted by the T EL 1t Inc. Board of
Ihmmrtuxdvmmu:h;tmﬁx:nmﬂumﬂmehmnghubannschcﬂuhdm
accordance with Chapter 47F of the North Carclina Planned Community Act, and the
Canmg:uﬂommsmaﬁmsmmﬁmmmmmpkmﬂumqmmaiﬂx
c G , for which Tou were previously potiSed.

&

The hearing is scheduled August 12, 2011 a¢ 1:00 PM ot the Cannonzgare Manor
Houze.

The ocginal notification of vielitions dated June 9, 2011 incladed the following:

Viclatien(s):
Article 5.7 Windows, Dooss, Shutters and Trim-
Materials:  Windows shall be framed in vimd or aluminum dad wood
(o full vingd windows are permitted) in clear glass or a tinted glass in
gray or smoke colors.

Article 3.11: Time to Complete Constmction:
If no masimum sme period is spacified in the approval or any other

of 2 new resid zhall be within
tw:hemnn&snlﬂANN’DNSGﬁ'I’BARCappmﬂu[th::hhn{pLﬂn.
The Appli request an ion of up to six months i requested
not less than thirty days prier to the epiration of the maximum time
period, which the CANNONSGATE ARC may approve or disapprove,
in its sole discretion.

Asticle 24 Responsibility for Compliance:
It is the recponsibility of the Owner and Builder to ensure that all
Applications for Architectural Review and subsequent constuction az=
in accordance with the applicable zoning requirements, building code
and the requi of any other laws, regulations,
i and desd The CANNONSGATE ARC docs
mot review ittals for i with such i

With sespees to Arscle 57 It was the ination of the Archi I Review
Committee that pou had delirered to your site non-cemplian: (full wing) windows and
requized fhat o remove same and sephice with an approved muteril You then

to insall the winder: indieadag that Tou would laer
remove them and replace them with n approved wndor.

Wuih respect to Amicle 5.11: At the time the June 9 ketter was ixued, you weze doss to
the ane year time Emit for the sompletion of pour homs.  You sines provided a

response asking for an exension ing to the fllowing

Timeline to mmpl:l:-nnnlugme

Camplete the week of-

1. Interior daars Juine 15th
2. Insulation Juine 19th
3. Finich siding June 19th
4. Harg Drywall June 26th
5. Paint exterior June 26th
6. Install intedior trim July 3rdd
7. ¥itchen cabinets July 10th
8. Tile work July 10th
3. Complete plumbing July 17¢h
10. Interior paint July 24th
11 Camplete wiring July 313t
12, Brick vaneer. August Tth
. Heating/Air finished Augist 14k
. Flaars Augusst 215t
. Flatwork September &th
. Finished grading and landscaping September 11th

Yom hame pazsed more than half of the deadline dates and have fild to complete or
ke substansial progres: on all but one of the isms.

With eespect to Adicle 24 The ARC chserved sevenl noo-complanes notices fom
the Building Official: indiexting that the home is not being construsted in accordanse
with the cureent building codes. We reqaized you m provide the mame of 2 compenent
supesintendent you will engage and plice on site to ensue this pooject ruas smootly
toward compleion. You responded that rou inrended to have an enginesr cartfy the
constraction after the fact. Sinee it is unlikely that an engineer wil certify concealed
isems sach a3 the mailing partem on the sheashing thar they did not observe being

Demonstrate that you know how to properly
enforce the Guidelines by means other than
resorting to legal action.

installed, and that the Joeal inspector does not neceszarily kave to accept an enginesr’s
lettes, the iatent of this requisement baz not bren met.

Due primarily to the lack of profeszional supervision on site on 2 day o day bass, itis
uplikely that the code b:ues will be resolved or the home will be completed in
accasdance with Tous proposed schedule. Alio, fous desizion to install non-compliant
windows with the helief #hat you ean rephice them hiter doe: not ascoumt for the
problems that will be experience on both the inteior and exterior of the home after
other Enithes are installed.

The ARC and the HOA Board are moze interested in having you complete the homs
2z opposed to having you pay fnes or fice other restictions which may be impozed n
accordance with C\'Inplzrf"F However, powr fadhure to demonstrate that the
constuction i being managed in 2 manner that will allow fou to meet o stated
goals raizes coneems.

To that end, yow attendance at the beadng will allow the Boasd to make a3
detsemination 2 to action it dsems xpproprixte o your titmasion. Yeu can sxpect that
at 2 minimmm, professional supervision on site will be sequired. If Tou can address this
ahead of the hearing, Toa will have accomplizhed a major objective of the heasing.

If you have ar question: concemning this hearing notification, or would like
o propose a mare immediate solution, o maxt respond within ten days in writng to:

The C rane ation, Inc.
2/'0 Charerte Architecss, FLLC

FO Box 451000

Chadotte, NC 28269

Best
Charerte Ardmer:m, FLIC
for the Cannoasgase ARC

ce: Cannonsgate Board of Dizectors




Jrne ©, 2011

wrchirecnum Mir. B Mrs. Lot Cromer
PO EBoxl
Somewhere, NIC 27302

VIOLATION NOTIFICATION

e-mail @Dtnm:r@'_uhm.mm

Be: Cannonyrate Lot =x

- iints, FIIE Bogae, MC

Reference Specific Guideline Section or

Drear Mr. and Lirz. Lot Comer:

":m':ﬁ We have besn directed by the Cannonsgate Homeormer Assodaton, Ine. Board of Covena’nt Art‘iC]‘e

Drirectors to advize you that you are currendy in viohtion of one or more of the
Cannonsgate Architectural Guidelines, as follows:

Violadonis): . .
ot Fomio e o it o s s wood Convey ARB Determination and Remedy

(mo full vinyl windows are permitted) in clear glass or a tinted glass in
gray or smoke colors.

e RN S WY

Jm-"-“.‘.l-‘;‘-‘-'_:
Acticle 3.11: Time to Complete Construction:
If no masimoam time pericd is specified in the approval or any other
agreement, constmuction of a new residence shall be completed within
twelve months of CAWNINONSGATE ARC approval of the staldng plan.
The Applicant may request an extension of up to six months if requested
not less than thiry days pdor to the expiraton of the maximum time
ml iﬁ:‘n]: i th_tn TE ARC may approvs of PRIETE, Fo.l:nmslﬂznﬁnu,;mmm:grensPeejﬁndm:mhil:EmmpkﬁnnufcmhphauoE
your construction so that pou progress may be monitored.
Article 2.4 Responsibility for Compliance:
It is the responsibility of the Ommer and Builder to ensure thar all
Applications for Architectural Review and subsequent construction are
in accordance with the applicable zoning requirements, building code
requirements, and the requirements of any other laws, regulations,
ordinances, snd deed restictions. The CANMNONSGATE ARC does
not review submirtals for complisnce with such requirements.

Third, the ARC bas observed several non-complimce notces from the Building
Oifficial: indicating that the bome iz not being constmeted in accordance with the
current buildng codes. We are herein requiring you to provide the name of a
competent superintendent you will engaze and place on w3te to ensure this project mns
smaoathly toward completion.

Fleaze comect the viclations within ten (10} days. Failure to cocrect this viclation
within ten (1) days il resalt in 2 viclation hearing whers fines may be levied against
your account and other penalde: may be pursued in 2ccordance with the Covenants
and Chapter 47F of the INosth Carclina Statutes.

It i= the determination of the commirtee that you have installed nor-eompliane (Fall
winl) windows and these must be remowed and replaced with an approved material

Secondly, you are close to the ome year time limic for the completion of your home.
The ARC will be required to take addisional action if thiz deadline iz pazsed withous
compledon. Ome course of comective action requires you to apply for an extension.

If you hare comment= or question: conceming thiz vinhfion, or you have correctad
the problem within the prescrbed ten dayz and wizh to notify v, you mast send a
respomse in writing po:

The Cannonspate Homeowmer Azsociation, Inc
efo Charette Archivecss, FLLC

PO Box 481000
Chadotie, NC 28259

Eest Regards,

Charette Architects, FLLC
for the Cannonspace ARC

Ensure Remedy is specified in the ce: Camanasgte Bossd of Disectos
Covenants



velop a Review Board Services
our professional practice.

latives:
p a “Business
“Business Plan”

ate in the Review Board Services
“Learning Organization”



ESS MODEL

-value customers.

doesn't mean rich customers,
he following

Can generate enough business to meet your
sales and profit objectives



> advantages in knowledge and experience.
complete customer solutions through alliances
her professionals.

3. Fees that are commensurate with the value provided.
4. Faster delivery, continual improvement of the process.




ith high margins.

iding a service that can
rocess or by having
at provide additional value and allow you
ditional fees.



THE BUSINESS PLAN

forces you to fine-tune your ideas.

however, you should already
e the following:

d your business purpose;

d your business environment;

d your strategy;

your individual or company capabilities;
. Designed your marketing plan;

. Defined Financial Milestones.



e in this “Learning Organization”
derstand how parts relate to

learning and assisting
vidual learning in others,

ote open exchange of ideas,

elop shared vision - align personal goals
with goal of developing standard of practice
for the profession...

5. Participate in team learning...



